LEADING A HOME GROUP
TOP TEN TIPS

1. Have a vision for the group – and if possible for each member
· How does our vision align with the church’s vision?

· Where are we going together?

· How do you see each member growing in Christ?

2. Place a high value on social time and friendship

· This fosters good relationships which lead to community and accountability.
· This helps people relax and get ready to focus on the content of the evening.
3. Encourage open-ness in the group by your own sharing/vulnerability

· If you won’t share, how can you expect others to?

· But don’t overload your members!
4. Don’t allow one or two members to dominate the group, but do expect that different group members will need differing levels of support at different times

· There’s no harm with certain people taking the lion’s share of support at any given time, but be concerned if it’s the same people all the time.
5. Always prioritise the bible over our ideas, and people over programmes 
· The general pattern of an evening includes somewhere an open bible, and time to pray
· However great your vision for the group, remember that you’re leading individuals with their own needs and struggles.  You’re helping to make disciples, not just complete programmes.

6. Allow people to exercise their different gifts

· Actively encourage people to do so, and help others to find theirs.
· Keep expectation high of prayer ministry in the Spirit.
· But don’t get stuck in a rut with certain people always doing the same things – make sure that people are stretched.

7. Be prepared for the burden, but don’t let it break you
· Pastoral responsibility is a key part of your role, but encourage those with pastoral gifts to use them as well. However, delegation is not abdication!
· Set yourself pastoral boundaries and refer any pastoral difficulties to your pastors.
· Be ready to serve, but don’t let the ministry control you. 
8. Always look to develop new leaders, so that the group has within it the seeds of growth and of continuity after you move on
· Make this a high priority even if you’ve only just started as a leader.
· Share responsibilities!  Particularly the leading of Bible studies.
9. Understand your own leadership style

· Directive – “We are going to do Ephesians – can you do x, can you do y?”

· Open but clearly led – “We are going to do Ephesians, who wants to do x, who wants to do y?”

· Group Leadership – “Next week we’re going to plan this term, so do bring your ideas.”

· Avoid No Leadership – “What are we going to do?”

10. Be faithful to God and measure yourself in this light, and not results

· This includes knowing when to hand over leadership.  God honours faithfulness, but that does not mean soldiering on when you’ve lost all vision for what you’re doing.
· Above all, look to Jesus as the leader of the group. It’s his church, not yours
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