PASTORAL CARE WITHIN SMALL GROUPS
‘Pastoral care’ is the ministry of care and counselling provided by pastors and leaders to members of their church.

‘Pastoral care’ is also a term applied where people offer help and caring to others in their church or wider community.  Pastoral care in this sense can be applied to listening, supporting, encouraging and befriending.

The Pastoral Structure of St Mark’s
Home Group leaders meet with their group members every week and meet with their Connect Group leaders for support once a term or more.  The Connect Group leaders meet together with the pastoral staff team once a month for feedback, sharing, support and prayer.  One member of staff acts as a link person to a small group of Connect Group leaders for additional support.

Main points to remember:
· All leaders should know that pastoral staff/clergy are always available for any conversations, advice or concerns over individual situations and that any pastoral matter will be kept confidential within the pastoral team.  Please feel free to call directly or email them.
· Informing pastoral staff/clergy of any bereavement/illness of group members is really helpful and means that visits or a telephone call can be made sooner rather than later. 
· Clergy are willing to make pastoral visits where necessary and helpful.
· Our approaches to situations can vary depending on our different personalities ie some are willing to give a professional answer to concerns over money or work, others may want to try and fix it for the person.  It is probably helpful to share the situation with another leader or leaders for a balanced response and a second opinion. 
· Our role as leaders is not to judge, but to encourage and guide, listen and suggest.  Leaders are encouraged to seek help and share issues confidentially with connect leaders/pastoral staff. 
· We have a fairly comprehensive A-Z of counselling resources that can be found via the St Mark’s website  www.stmarks-battersea.org.uk/resources 
· Please pray for your group members – all our pastoral care should be covered in prayer.
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